
Meeting: Board of Directors Annual Meeting
Date: September 26, 2024
Time: 5:30 P.M.
Location:WLA, 8089 Globe Drive, Woodbury, MN 55125

AGENDA

1. Meeting Call to Order and Roll Call (Shelbi Pool, Board Chair)
1.1 Meeting Call to Order
1.2 Roll Call (Casidee Schrandt, Board Clerk)

2. WLA Mission and Vision (Carlye Sherrill)
a. The mission of WLA is to utilize leadership-based programs and strategies

grounded in solid research, combined with the demonstrated success of Core
Knowledge Curriculum as a basis of a rigorous overall educational program that
builds strong skills in math, reading, literature, writing, music, science, and
technology

b. The vision of WLA is to be a school where students and graduates become
exceptional leaders and are prepared to take on the academic and leadership
challenges they will face in high school and beyond.

3. Approval of Agenda/Meeting Minutes (Presenter: Shelbi Pool, Board Chair)
3.1 Approval of September Board Meeting Agenda

Motion: ______ 2nd: ______ Vote: _____

4. Conflict of Interest Declaration (Presenter: Shelbi Pool, Board Chair)

5. Public Comment (Presenter: Shelbi Pool, Board Chair)
5.1 Delegation of Public Comment Items (if necessary)

6. Board and Administration Reports
6.1 Board Report
6.2 Superintendent Report (Mr. Beugen)
6.3 Financial & Supplemental Report (Jolene Skordahl)
6.4 Finance Committee Report (Jolene Skordahl)

6.4.1 Approve August Financials & September Finance Committee Minutes
Motion: _____ 2nd: _______ Vote: _____

6.5 Governance Committee Report (Joe Valentine)
6.6 Facilities Committee Report (Ryan Sheak)
6.7 Elementary Principal Report (Patrick Exner)

https://docs.google.com/document/d/1VfDbe_ET98Nsi_djpsTaClgKni40cAem/edit?usp=sharing&ouid=106912079951164395434&rtpof=true&sd=true
https://drive.google.com/file/d/1z3t_QQMf5lwioiTWuLs7K5Igc5Vv29J6/view?usp=drive_link
https://drive.google.com/file/d/1665ZlY1Y3XhkBOkPeLM4XQVPt6-p4PBk/view?usp=sharing
https://docs.google.com/document/d/188ATHCAzUrwYF4REJrn7jQnhfizBmyG62bUaEM3t6ow/edit?usp=sharing
https://docs.google.com/document/d/1_uABEqbI2dJQEP6TUbWeBjduC0GZyXEnNBLqabI7u54/edit?usp=sharing
https://docs.google.com/document/d/1yEVun8Mwg4uYyG-q_xQwl4PsDKYs7PevT7mlFGVV-E0/edit?usp=sharing


7. Action - Consent Agenda (Roll Call Vote)
Consent Agenda items are considered routine in nature and will be enacted by one motion. There
will be no separate discussion of these items unless a Board member so requests, in which the
item will be removed as a Consent Agenda item and addressed. Consent Agenda items are as
follows:

7.1 Approval of August 22, 2024 Meeting Minutes
7.2 Appoint Jonas Beugen as the DPA Responsible Authority, DPA Designated Authority,

and School Data Practices Compliance Official.
7.3 Accept August Governance Committee Minutes.
7.4 Creative Planning Business Services Contract with WLA and Friends of WLA

8. Board Discussion and Business (Presenter: Shelbi Pool, Board Chair)
8.1 Communication Audit & Results (Eric Hagemann)
8.2 Adding a Teacher Board Member Discussion
8.3 Possible Revision to School Calendar (Beugen)
8.4 WLA Transportation Update 2024 Presentation( Beugen)

9. Board Communication & Future Items (Presenter: Shelbi Pool, Board Chair)
9.1 Board Communication/Future Agenda Items - Reflection

10. Housekeeping (Presenter: Shelbi Pool, Board Chair)
WLA Regular Board of Directors Meeting

Date: Thursday, October 24, 2024
Time: 5:30pm
Location: WLA, 8089 Globe Drive, Woodbury, MN 55125

11. Adjournment (Presenter: Shelbi Pool, Board Chair)
Adjournment

Motion: ______ 2nd _______ Vote: ______

https://drive.google.com/file/d/1fTeqzDAerzYnje6NMhSh-paKU7QZefKx/view?usp=sharing
https://docs.google.com/document/d/1_uABEqbI2dJQEP6TUbWeBjduC0GZyXEnNBLqabI7u54/edit?usp=sharing
https://docs.google.com/document/d/1yN7XoZDqNuArtvR4L8zV_7chzkMrIBahS3UGQsAbtBA/edit?usp=sharing
https://docs.google.com/document/d/1mOxnSyOwELsTmSzF-LD8tntW2gam56QWh5tFPRE_ALM/edit?usp=sharing
https://docs.google.com/document/d/1WOLdyLcKeNHd6GtORWMB20p_YR5E5FkjPn98HDDp8As/edit?usp=sharing
https://drive.google.com/file/d/1lRd06hqrMb_cscNspU2GvNQxkPZ9QYne/view?usp=sharing

